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The world is in transition and two of the principal factors in this transition are the accelerating 
advances in computer and communications technologies and the migration of our civilization 
into cities. More than half of the world’s people are urban-dwellers today and the rate of 
migration from rural to urban is increasing. Some 500 million people are in the process of 
urbanizing at this moment.  Cities also consume 75% of the world’s energy and produce 85% of 
the world’s greenhouse gases.  
   
How civic leaders cope with the influx of people and deal with issues such as infrastructure, 
new ultra broadband communications and information technologies, health care, security and 
commerce  --  is a major concern today.  At the same time, opportunities abound as some 
leaders transform their communities through the application of the ever evolving computer and 
communications technologies. Copenhagen has smart energy, Kyoto has smart government, 
Stockholm has smart traffic, Zurich has smart healthcare, New York has smart crime fighting 
and these are just a few examples.  

The real payoff for a city is to adopt a systems approach and bring together all of the 
opportunities and solutions so they work together and reinforce each other for maximum 
effect.  For the past 12 years the Intelligent Community Forum, “ICF” has been selecting the 
Intelligent Community of the Year from among hundreds of applications they receive each year. 
With years of experience in assessing what works and what doesn’t work the ICF has created a 
model, shown in Figure 1 below.  It defines the most important elements of an Intelligent 
Community against which all applicants are judged.  
  

 
 

          Figure 1. 
   
The work of the Ernst & Young Center for Smart City Innovation will be to advise clients on how 
to blend those elements with proven frameworks, processes and measures that clients can use 
while creating and implementing their own community transformation plans. 
   

 



The Importance of Leadership and Collaboration 

In the five layer i-COA® model of an Intelligent Community shown below in Figure 2, Leadership 
and the Collaboration Ecosystem are particularly important factors for success without which 
most attempts at creating successful Smart Cities fail.  All sectors in the city have a stake in the 
initiative and the creation of an inclusive i-Community Advisory Council is an important element 
for ensuring effective collaboration and leadership.  Innovation Centers or Innovation Districts 
provide the energy and will often function as the “engine” for the collaboration ecosystem in 
the i-community.  Processes, international benchmarks and measurements are other important 
ingredients in the design and implementation of an Intelligent Community.  
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     Figure 2 
 
A few countries have become interested in the Smart City/Intelligent Community movement at 
the national level because without exception the winners of the Intelligent Community of the 
Year have all had higher rates of incoming investment, economic and employment growth and 
enhanced social innovation.  The national view is that if enough cities become internationally 
competitive as Intelligent Communities, the nation’s economic and social indices will rise too. 
 
Singapore’s “IN2015” or “Intelligent Nation 2015”, Taiwan’s “i-Taiwan” and Canada’s “i-
CANADA” are all national initiatives that are designed to bring together national leadership and 
local initiatives with a sharing of lessons learned to enhance national economic performance 
and social prosperity for all citizens.  Ernst & Young’s Russian based Centre for Smart City 
Innovation will also serve as a repository for important success factors and lessons learned in 
global initiatives that can be applied in Russia and CIS countries for the benefit of all citizens.  
 


